
© 2023 BTS

Our Leadership Curriculum

Engage 
Others

Lean into 
Conflict Feedback

Listen

Respect

Collaboration

Trust

Inclusion

CoachingEmpower 
Others

Influencing

Stretch 
Others Agility

Resilience Wellbeing

Leadership 
Presence

Growth 
Mindset

Confidence

Authenticity

Student 
Centric

Challenge 
The Way 

Things Are 
Done

CuriosityFuture Back 
Thinking

Values

Leading 
Change

Shared 
Purpose

Compelling 
Communic-

ation

Personal 
Purpose

Visioning

Lead in 
Uncertainty

Relate

Inspire

Be

Think AccountabilityDecision 
Making

Disciplined 
Experiment-

ation


	Our Leadership Curriculum

