Soft Leadership Skills for

Overview

This program is for teachers interested in exploring people leadership. You will gain new insights into
yourself as a leader and learn how to be confident and effective in a first leadership role.

Learning objectives
«  Know what kind of a leader you want to
be and how to make it happen

* Understand the pitfalls of becoming a
people leader and how to avoid them

+ Feel more confident acting as a leader
and dealing with others with patience
and authority

+ Learn effective tools for engaging others

+ Feel confident dealing with key people
management situations

Who is this for?

Teachers considering their first leadership role

Key content

The Me, Us and It of leadership
Six pitfalls of leadership
Your values and strengths as a leader

Building authority and confidence in your
leadership

Taking others with you
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