Soft Leadership Skills for
Established Principals

Overview
A2

Wellbeing

. . . . Engags List Resili
This program offers flexible coaching for experience Do e i e ey
. . . . . n Step | witt i/
principals to fine-tune and refresh their leadership. others’ shoes " g heart

- - - {nclusion Feedback Respect Confidence Llfraedszr:(':ip
@ Learnin go b] ectives Rel ate ottt It’s something Every person Lact even I understand how
Fmakiare we both want is worthy when I'm afraid others n;;:rce:ve
« Reflect on your leadership strengths and
development areas through a Personal Coachlg Stretch etoning Srow
Leader Shlp Review I %’gii’;gm I d';)\g;;rznd I know where I value learning

I'm going over getting it

p
enable others riohE

+ Co-create a coaching journey to meet your
needs, in partnership with your coach

Accountability Student Values

. i H : focus % Centri is 2 . H
Draw flexibly on content from across our Think ! rporant ol | .t che s . Inspire
leadership curriculum of 33 mindsets... ‘ deliver results at the il to me

* Relate - critical people leadership skills

. . . . ‘ Disciplined Challenge the i
«  Be - emotional intelligence, confidence and Experiment- Curiosity [ way things are| a0 in
HH ation 1 seek diverse dogs I can be confident
resilience j Uncertainty is an input There mustbe a and uncertain

opportunity better way

« Inspire — motivating yourself & others
« Think - leading school improvement

Over 99% of those we
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Personal leadership coaching including five coaching sessions with professional coach & online learning
US$1,250 (5*60 mins coaching sessions), Can$1,675 + GST (5*60 mins coaching session) recommended

US$750 (5*30 mins coaching sessions), Can$1,075 + GST (5*30 mins coaching sessions) us@btsspark.org
btsspark.org/us
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